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SW2 – SAMPLE E-COMMERCE SITE 

Look for an e-commerce company and provide the following: 

1. Name / Logo 

2. Description (including products and services + e-commerce category) 

3. SWOT Analysis (you may use PESTLE for the external factors) 

4. References 

 

1.  

2.  

Comic Alley is a Business to Customer e-commerce category. Opens to all anime-lover fans that collects 

valuable products related to their favourite anime for collection purposes and biddings in an auction for 

other anime fans (limited collection and/or rare items are only auctioned only) 
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3. SWOT ANALYSIS 

a) STRENGTH  

 
 

b) WEAKNESS 

 Commic Alley is for anime-lovers and collectors only. 

 Recognized through online advertising 

 Paids ads on Lazada, Amazon and other e-commerce websites 

 

c) OPPORTUNITIES 
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d) THREATHS 

 Competition from Japanese-authorize product/merchandise in the Philippines such as 

Manga Shops, and Cool Japan in product selling sector. 

 Opens only in Manila area not in other provinces. 

 Competition from other stores during Anime-con or Comic-con in Manila in event sector. 
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